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                           Tier One                                                                Tier Two                                                   Tier Three 

                                Fundamental Principles                         SOP/Operational Manual                   Activity Management Plans 

 
Safety comes first at Waimarino. We believe in fostering a strong conservative safety culture with all significant 

risks highlighted so that they can be learned from and avoided. The following is a breakdown of our 

comprehensive 3 tier safety management system, designed to be user friendly, Informative and in accordance 

with the following legislations: 

 

• Health and safety at work general risk & workplace management regulations 2016 

• Health and Safety at work Adventure Activities Regulations 2016 

• Bay of Plenty Regional Navigational safety bylaw 2017. 

• Ministry of social development - approvals framework (Level 3) 

• New Zealand transport Agency – Land Transport act 1998 

• Land Transport (Road User) Amendment Rule [2013] (Child restraints) 

• Ministry of education – Education outside the classroom Guidelines 

• Injury Prevention, Rehabilitation, and Compensation Act 2001 
 

               Waimarino is proud to be accredited with Qualworx 
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Our Safety Management System is broken down into 3 tiers 
 

 

➢ Tier One  

Fundamental Principles: A generic document outlining our key fundamental safety principles  

(Available on request) 

 

➢ Tier Two 

Safety Management System Manual:  This is our central document our “Safety Management System” (SMS) 

in support of this document are our Standard Operating Procedures (SOP’s). 

(Available on request)  

 

➢ Tier Three  

Activity Management Plans (AMP): A detailed look into each activity with real insight into hazards and 

strategies to avoid or manage these hazards. (Hazard register) 
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Tours AMP’s 
• Big Kanu 

• Open water kayaking Daytime 

• Wairoa River kayak Trip 

• Sea kayaking  

• Vehicle Driving  

• Stand Up Paddleboarding 

• Open Water Night time 
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Big Kanu  

Wairoa River, Lake McLaren, Lake Rotoiti  

McLaren’s falls park (after hours access organised with TCC), Lake Rotoiti boat ramp and Wairoa river boat ramp no 
access issues.  
Lake Mclaren Park Ranger - Beau - 027 200 3670 / 07 543 3382 

Yes 

Yes, at Waimarino Adventure Park, McLaren’s Falls park, Lake Rotoiti boat ramp  

refer to: Big Kanu SOP & SLMKT SOP, SLRKT SOP, open water kayaking night operating procedure - electric outboard 
engine procedures. Thunder and lightning protocol 

Lead guide 18yrs & over, second 16yrs & over, Current first aid, big kanu rescue training, Knowledge of Waimarino SMS, 
policies & competencies, Big kanu competency signed off, P licence (as required), assessed as safe to drive & tow. 

Moderate level of fitness and mobility 

Ensure buoyancy aids correctly fitted, demonstrate correct entry & exit technique, promote sun safe behaviour, correct 
and safe driving and trailer towing. Correct and safe use of electric engine. 

kanu with paddles, buoyancy aids, jackets, fleeces, blankets, waterproof trousers. Guide specific: Buoyancy aid with 
knife, throw bag (50m), whistle, 1st aid kit, 1 other means of communication, lights, headtorch, spare paddles. Snap 
gate carabiner, iPad for client details, chocolates for the clients. 

Carry Client - guide incapacitated flow chart & refer to SOP. 2 guides on kanu for tours. call 111. radio for assistance if 

on site or on Wairoa river. Radios can be used to contact other Waimarino tours in close proximity to help with 

response that is needed.    

Nearest AED's - SLRKT West Rotoiti Fire station Di 
al 111, Lake Rotoiti holiday park, dial 07 362 4860 SLMKT - Lake McLaren Park Information centre, Dial 07 577 7000. 

Kanu caught in high winds (Lake Rotoiti), possible collision with kayaks while exiting the canyon by power station (lake 
McLaren), lost paddles. 

Always 2 guides per Kanu. Max -2 guides 18 clients 1 Instructor to 20 children for school programmes. 

Staff are to assess environmental & weather conditions prior to and throughout the activity, dynamically assessing the 
hazards and modifying or cancelling the activity if changes in hazards will put clients & staff at risk. All staff specifically 
have the authority to halt the activity at any time if they consider there is a risk of harm to clients or staff 
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Colour classifies hazards level of potential harm – Green is low, orange moderate, Red is High   
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Open water Kayaking day time SLRKT, SLMKT, Big Kanu 

Lake McLaren and Lake Rotoiti 

Access granted through Tauranga city council for Lake McLaren – Park Ranger Beau 027 200 3670 / 07543 3382  
No access issues for Lake Rotoiti – Otaramarae boat ramp. 

Yes – at Otaramarae boat ramp and at McLaren’s falls park 

Yes – at Otaramarae boat ramp, at McLarens falls park and at Rotoiti Hot Pools. 

Refer to: SLRKT SOP, SLMKT SOP, Big Kanu SOP, Lake Rotoiti cancelation Policy, Thunder/lighting Protocol, Electric 
outboard operating procedure. 

Lead Guide 18 years or older, seconds 16 years & over, current first aid, knowledge of SMP, SOPs, AMPs, and 
competency sign off. (P licence if required) 

Moderate level of fitness and mobility 

Ensure clients have suitable clothing for the prevailing conditions, buoyancy aids are correctly fitted, spraydeck release 
has been practised (if used), weather has been checked, client declaration signed 

Instructor: B.A. with knife, whistle & tow line, 1st aid kit, Paddle float, pump, cell phone in waterproof case 1 other 
form of communication. (split paddle for Rotoiti tours) (Throw bag for Kanu tours) 

Carry Client - guide incapacitated flow chart & Refer to SOP.   

Nearest AED's - SLRKT West Rotoiti Fire station Dial 111, Lake Rotoiti holiday park, dial 07 362 4860 SLMKT - Lake 
McLaren Park Information centre, Dial 07 577 7000. 

Guide capsize,  

Clients capsize (leaning on a rock that wasn't there) 

Distress caused by darkness & confined space in canyon.  

Clients ending up in front of the power station. 

Client falling over due to slippery boat ramp and darkness exiting kayak. 
Non-functional rudder system.  

1:10 for all kayak tours  

Staff are to assess environmental & weather conditions prior to and throughout the activity, dynamically assessing the 
hazards and modifying or cancelling the activity if changes in hazards will put clients & staff at risk. All staff specifically 
have the authority to halt the activity at any time if they consider there is a risk of harm to clients or staff 
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Colour classifies hazards level of potential harm – Green is low, orange moderate, Red is High  
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Open water Kayaking Night time SLRKT, SLMKT, Big Kanu 

Lake McLaren and Lake Rotoiti  

Access granted through Tauranga city council for Lake McLaren – Park Ranger Beau 027 200 3670 / 07543 3382 
No access issues for Lake Rotoiti – Otaramarae boat ramp. 

Yes – at Otaramarae boat ramp and at McLaren’s falls park  

Yes – at Otaramarae boat ramp, at McLarens falls park and at Rotoiti Hot Pools.  

Refer to: SLRKT SOP, SLMKT SOP, Big Kanu SOP, Lake Rotoiti cancelation Policy, Thunder/lighting Protocol, Electric 
outboard operating procedure.  

Lead Guide 18 years or older, seconds 16 years & over, current first aid, knowledge of SMP, SOPs, AMPs, and 
competency sign off. (P licence if required) 

Moderate level of fitness and mobility 

Ensure clients have suitable clothing for the prevailing conditions, correct visibility lights are used, buoyancy aids are 
correctly fitted, spraydeck release has been practised (if used), weather has been checked, client declaration signed 

Instructor: B.A. with knife, whistle & tow line, 1st aid kit, Paddle float, pump, head torch, red light, cell phone in 
waterproof case 1 other form of communication. (split paddle for Rotoiti tours)(Throw bag for Kanu tours) 

Carry Client - guide incapacitated flow chart & Refer to SOP.   
Nearest AED's - SLRKT West Rotoiti Fire station Dial 111, Lake Rotoiti holiday park, dial 07 362 4860 SLMKT - Lake 
McLaren Park Information centre, Dial 07 577 7000.  

Guide capsize,  
Clients capsize (leaning on a rock that wasn't there) 
Distress caused by darkness & confined space in canyon.  
Clients ending up in front of the power station. 
Client falling over due to slippery boat ramp and darkness exiting kayak. 

1:7 for all kayak tours – All Big Kanu tours operating at night have 2 staff and seat up to 14 or 18 depending on which 
Big Kanu is used.  

Staff are to assess environmental & weather conditions prior to and throughout the activity, dynamically assessing the 
hazards and modifying or cancelling the activity if changes in hazards will put clients & staff at risk. All staff specifically 
have the authority to halt the activity at any time if they consider there is a risk of harm to clients or staff 
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Colour classifies hazards level of potential harm – Green is low, orange moderate, Red is High   
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Guides to 
provide a at time assessment of 
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Sea kayaking  

Sea Kayak in Tauranga harbour  

Many private land owners around Harbour, stay below high tide mark 

Yes 

Yes, at Waimarino Adventure Park and various other public access points within the harbour  

Refer to: Sea kayaking SOP 

Lead guide 18 yrs & over, second 16yrs & over, Current 1st aid, Knowledge of SMS, policies & competencies / local 
harbour knowledge, P endorsement as required & assessed as safe to drive & tow, VHF cert when working within port. 

Moderate level of fitness and mobility 

Be prepared to change plans if situation changes, keep clients & Waimarino informed of any changes, err on the side of 
caution in decision making. Call Waimarino when 'off water' at end of tour 

B.A. with knife, whistle & tow line, waterproof map, 1st aid kit, spare paddle, paddle float, pump, repair items, VHF 
radio & waterproof case, cell phone in waterproof case, spare clothing, & drink, emergency shelter. 

Carry client 'incapacitated guide' card, refer to tour map for contact no.s & grid refs 

Sunburnt clients, blisters on hands, be aware of the outgoing tides pull towards the exit channel at Anzac Bay, 
Bowentown & position groups sufficiently far away to ensure they are not pulled towards the channel. 

Minimum group size: 2 clients, Staff/client ratio 1:10 (5 x double kayaks) 

Staff are to assess environmental & weather conditions prior to and throughout the activity, dynamically assessing the 
hazards and modifying or cancelling the activity if changes in hazards will put clients & staff at risk. All staff specifically 
have the authority to halt the activity at any time if they consider there is a risk of harm to clients or staff 
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Colour classifies hazards level of potential harm – Green is low, orange moderate, Red is High   
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Stand up paddle boarding  

Waimarino Adventure Park/rowing club, Lake McLaren 

Rowing club  

Yes 

Yes, but only at Waimarino Adventure Park 

Refer to: adventure park SOP and stand up paddle boarding SOP, Life guarding SOP.   

Lead Guide 18 years or over, 2nd 16 years an older, Current 1st aid, Knowledge of Waimarino SMS, policies & 
competencies, Paddleboard competency signed off, P licence (as required), Assessed as safe to drive & t 

Moderate level of fitness and mobility 

Ensure: boards are correctly inflated & paddles correctly adjusted, BA's correctly fitted & adjusted, Boards are to be 
carried not dragged, store out of direct sunlight, consider deflating boards slightly for long drives in hot sun. 

Stand Up Paddleboards, paddles, buoyancy aids, appropriate clothing for weather, games equipment for school groups. 
Guide specific: Buoyancy aid with knife, throw bag (50m), whistle 1st aid kit, communications, inflation pump. 

Make call to base (07) 576 4233, 0800 456 4233 minimum of 2 instructors, therefore instructors are never alone.  

Students getting cold  

2 instructors to 32 students (min 2 Waimarino instructors per group) extra instructor joins for more than 32 students, 
school staff & parent helpers in kayaks are also used to maintain recommended ratios 1:4 adult to child ratio Primary 
1:6 secondary. 

Staff are to assess environmental & weather conditions prior to and throughout the activity, dynamically assessing the 
hazards and modifying or cancelling the activity if changes in hazards will put clients & staff at risk. All staff specifically 
have the authority to halt the activity at any time if they consider there is a risk of harm to clients or staff 
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Vehicle Driving  

Waimarino Adventure Park 

Permission may be required to access private lands 

NA 

NA 

refer to: vehicle Driving SOP's, NZ road code 

Current first aid, knowledge of SMS, policies & competencies, valid appropriate drivers’ licence, P endorsement or class 
2,4 (as required), assessed as safe to drive & tow 

Passengers under 15yrs must wear a seat belt & use child/booster seat if applicable. Passengers over 15 must be 
advised to wear a seatbelt at all time when the vehicle is moving. 

Check the following before driving EVERY time: Boats properly tied on to roof racks & trailers, trailers properly attached 
to tow bar with electrics & safety chain attached, towing attachment firmly attached to trailer draw bar, trailer/roof 
rack structure is sound & free of defects, complete daily vehicle checks - inform Operations if oil or coolant needs filling 

Drivers licence, endorsement ID card, Log book (as required), 1st aid kit, motion sickness kit for long journeys child & 
booster seats if required, Cargo straps, trailer spare wheel, Incapacitated driver chart in vehicle 

Pullover & stop the vehicle, assist passengers to exit the vehicle & move to a place of safety, provide any immediate 
first aid required, contact emergency services & Waimarino as required, collect information from any other drivers 
involved & witnesses, provide own & Waimarino's details. DO NOT ACCEPT LIABILTY AT THE SCENE OF AN INCIDENT 

Reversing into other vehicles and permanent structures, fender benders, losing boats & other large items from trailers 
& roof rack, mis-fuelling, not retracting jockey wheel, trailer unhitching (hitch not properly attached). 

Maximum number of passengers for each vehicle must not be exceeded 

Staff are to assess environmental & weather conditions prior to and throughout the activity, dynamically assessing the 
hazards and modifying or cancelling the activity if changes in hazards will put clients & staff at risk. All staff specifically 
have the authority to halt the activity at any time if they consider there is a risk of harm to clients or staff 
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Wairoa River Tour  

Waimarino Adventure Park 

On the left past Belk Rd (SH29). The meeting point is around the corner Just past the Omanawa stream bridge. No 
permission required 

Yes 

Only at Waimarino Adventure Park 

Open water kayak day AMP. thunder and lightning protocol. Tidal information.  Wairoa River Tour SOP. 

Lead Guide 18 years old and older, second 16 yrs. & over, current first aid, knowledge of SMP, SOPs, AMPs, and 
competency sign off 

Moderate level of fitness and mobility 

Before departure ensure full paddle, briefing given, buoyancy aids correctly fitted, clients are aware of emergency 
contact info on tour map & methods of contacting Waimarino, promote sun safe behaviour, check all elements on the 
WRT checklist are packed 

Kayak & paddles, Cell phone in waterproof case, B.A. Paddle float, Split paddle, Bilge pump, Appropriate clothing for 
weather, Spray decks & paddle jackets only in wet & cold weather. Tour map 

Carry client 'incapacitated guide' card, refer to tour map for contact no's & grid refs. 

Capsize at pontoon when exiting, Waiting at end of trip for assistance, fatigued clients 

1:10 for guided tours only 

Staff are to assess environmental & weather conditions prior to and throughout the activity, dynamically assessing the 
hazards and modifying or cancelling the activity if changes in hazards will put clients & staff at risk. All staff specifically 
have the authority to halt the activity at any time if they consider there is a risk of harm to clients or staff 
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Colour classifies hazards level of potential harm – Green is low, orange moderate, Red is High   
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